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Introduction
This Insights Discovery profile is based on Angela Martin’s responses to the Insights Preference
Evaluator which was completed on 17 July 2015.

The origins of personality theory can be traced back to the fifth century BC, when Hippocrates
identified four distinct energies exhibited by different people. The Insights System is built around
the model of personality first identified by the Swiss psychologist Carl Gustav Jung. This model
was published in his 1921 work “Psychological Types” and developed in subsequent writings.
Jung’s work on personality and preferences has since been adopted as the seminal work in
understanding personality and has been the subject of study for thousands of researchers to the
present day.

Using Jung's typology, this Insights Discovery profile offers a framework for self-understanding
and development. Research suggests that a good understanding of self, both strengths and
weaknesses, enables individuals to develop effective strategies for interaction and can help them
to better respond to the demands of their environment.

Generated from several hundred thousand permutations of statements, this profile is unique. It
reports statements which your Evaluator responses indicate may apply to you. Modify or delete
any statement which does not apply, but only after checking with colleagues or friends to identify
whether the statement may be a “blind spot” for you.

Use this profile pro-actively. That is, identify the key areas in which you can develop and take
action. Share the important aspects with friends and colleagues. Ask for feedback from them on
areas which seem particularly relevant for you and develop an action plan for growth personally
and interpersonally.
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Overview
These statements provide a broad understanding of Angela’s work style. Use this section to gain
a better understanding of her approaches to her activities, relationships and decisions.

Personal Style

Angela displays fierce loyalty to and for people who report to her. She gravitates to other people
and is highly skilled at understanding others' needs and motivations, usually appearing friendly,
tactful and sympathetic. She should take care to include the practical details in her projects and
continually try to look at situations from an objective viewpoint rather than just her own
perception. Angela can combine social expertise within her normally assertive behaviour.
Learning how to use accepted methods of organisation and time management will help her to
overcome a tendency to want to procrastinate.

She is comfortable letting others manage the more technical aspects of a project so she can
devote her full energies to creating a co-operative, comfortable environment. Her mental
processes operate best when she is in contact with other people. She tends to see the
environment as welcoming, challenging and exhilarating, and if it is not, she tries to create that
atmosphere. She is motivated by approval and reacts unfavourably to indifference or rejection
from others. She is good at “reading“ people and situations and will seldom be far wrong about
the motivation or intent of another person. Despite this, she may be hurt when a relationship
goes wrong.

She is prepared to attempt almost anything, but her work needs to be active rather than
theoretical. Angela is stimulated by challenges and often shows ingenuity in meeting them.
Angela is curious for new ideas and insights. Angela enjoys work that provides variety as she is
quick and resourceful and can turn her attention to many things. Her original thinking generates a
constant stream of ideas. She is proficient at alleviating the concerns of others.

She may become pessimistic and gloomy when she is thwarted or fails to see ways to make the
important changes in her life. She is used to doing several things at once, but others may view
some of this as superficial activity. Angela can be very effective in using her concern for others to
ensure involvement. Exhibiting a tendency to become concerned and hurt if her ideas are met
with indifference or criticism, she may take conflict and rejection personally. When an inspiration
materialises, she will throw herself into it completely.

Attending to others' wants is felt by her to be a satisfying, legitimate way of expressing her own
deeper needs. Angela has a real zest for living and enjoys company. She is convinced of her
own abilities and is constantly seeking environments where people will appreciate her. She
flourishes in jobs where she can be of constant service or use her talent to persuade. At times,
events can overwhelm her and she may find it almost impossible to say “No”, even when the
demands are unreasonable.

Interacting with Others

Angela is both charming and popular, constantly enthusing through her gift of ready articulation.
She may dislike and even avoid tasks which require attention to detail or inordinate paperwork.
Her ability to empower others is one of her most impressive qualities. She radiates sympathy and
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understanding to all by nurturing and supporting. Her outgoing nature may lead her to
misinterpret the significance of some issues.

She values harmonious human contacts and works well in jobs dealing with people. Angela's
feelings play a prominent role in her life and she manages to inject a friendly element into any
work she is assigned to or involved in. It is important for her to have personal contact with people
in her work. Angela can generate positive energy and high morale within most groups or teams.
She may become possessive of people in whom she has invested a lot of her emotional energy.

She prefers communicating verbally rather than through the written word. A creative thinker,
Angela is generally warm, enthusiastic and confident of her own abilities. She makes stimulating
company with her witty and interesting conversational style. Acutely aware of what is and isn't
appropriate behaviour, she is often seen as gracious, charming, personable and social. She
prefers a stimulating life of co-operation and harmony. She is enthusiastic in helping people
make the best of themselves and she is proficient in making lots of contacts.

Decision Making

Preferring a harmonious outcome, Angela will go to great lengths to ensure the preservation of
relationships. In her attempts to please others she may make promises she cannot fulfil. Through
her intuitive feeling personality, she may have difficulty in limiting herself to a single project and
usually prefers to keep many balls in the air. She is a quick decision maker and considers people
within the context of the result of the task. Her slogan might be “Act now pay later“ and her
perceptions of life are based on the impact her decisions have on those around her.

She is prepared to make decisions through group consensus. She will tend to be concerned with
the effect that the decision making process, and its result, will have on others. She prefers tasks
or projects which allow flexibility of scheduling. Her direct, sometimes erratic approach tends to
work against her being totally consistent on a day to day basis. She is likely to decide in favour of
the solution that brings the highest level of approval from others.

When a situation demands forceful tactics, she can take the action necessary but will seldom go
to extremes to obtain retribution or reward. Others may see her decisions as unrealistic in certain
circumstances. In decision-making she may prefer to apologise for exceeding her authority rather
than getting permission in the first place. Angela will usually encourage democratic or even
consensus decisions, as opposed to having them imposed autocratically. She recognises
judgements that rely heavily on logical analysis, but then may ignore this in making her
decisions.

Personal Notes
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Key Strengths & Weaknesses
Strengths
This section identifies the key strengths which Angela brings to the organisation. Angela has
abilities, skills and attributes in other areas, but the statements below are likely to be some of the
fundamental gifts she has to offer.

Angela’s key strengths:

● Initiates new activities.

● Investigative, interested and inventive.

● Will try anything at least once.

● Perceptive and empathetic with others.

● Ability to see options and alternatives.

● Imaginative and dynamic.

● Friendly and sociable.

● Will look for the good in people and events.

● Understands the importance of “style” in presentation.

● Intuitive and optimistic.

Personal Notes
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Key Strengths & Weaknesses
Possible Weaknesses
Jung said “wisdom accepts that all things have two sides”. It has also been said that a weakness
is simply an overused strength. Angela's responses to the Evaluator have suggested these areas
as possible weaknesses.

Angela’s possible weaknesses:

● Leaves a flurry of chaos in her wake.

● Her solutions may appear rather “off the wall”.

● Will tend to be influenced by the last person she speaks to.

● May exaggerate the significance of the event.

● May procrastinate on the longer term task.

● Finds it difficult to concentrate on the detail for long periods.

● Can be rather patronising or somewhat superior.

● May see the world through “rose-tinted glasses”.

● Will experience difficulty in concentrating on one thing for long periods.

● Dislikes work of a highly detailed or factual nature.

Personal Notes
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Value to the Team
Each person brings a unique set of gifts, attributes and expectations to the environment in which
they operate. Add to this list any other experiences, skills or other attributes which Angela brings,
and make the most important items on the list available to other team members.

As a team member, Angela:

● Can become a persuasive, inspirational leader.

● Provides a sharp and quick opinion.

● Brings boundless energy to any situation.

● Is loyal and conscientious and will work hard to produce results.

● Provides inspiration and ingenuity.

● Is opportunistic, original, spontaneous and versatile.

● Impacts many and varied ideas.

● Develops high self-worth through group development and bonding.

● Initiates and self-starts the projects.

● Ensures there is never a dull moment where she is involved!

Personal Notes
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Communication
Effective Communications
Communication can only be effective if it is received and understood by the recipient. For each
person certain communication strategies are more effective than others. This section identifies
some of the key strategies which will lead to effective communication with Angela. Identify the
most important statements and make them available to colleagues.

Strategies for communicating with Angela:

● Be spontaneous and harmonious.

● Provide lots of opportunities for team contact.

● Be aware of her social interests.

● Agree exactly what needs to be done.

● Use warm gestures and expressive body language.

● Keep the conversation lively.

● Add to the challenge and opportunity regularly.

● Listen for the essence of what is being said.

● Provide dates and timescales for completion.

● Provide information that stimulates conversation.

● Share in and promote her ideas and visions.

● Use colourful and bold language in conversing.

Personal Notes
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Communication
Barriers to Effective Communication
Certain strategies will be less effective when communicating with Angela. Some of the things to
be avoided are listed below. This information can be used to develop powerful, effective and
mutually acceptable communication strategies.

When communicating with Angela, DO NOT:

● Be vague or leave things open to interpretation.

● Overload her with irrelevant information.

● Fail to recognise her best personal achievements.

● Be dismissive of her feelings and emotions.

● Overload her with facts, details and paperwork.

● Dampen her enthusiastic energy with negative inputs.

● Unnecessarily challenge ideas or actions.

● Insist on cumbersome reporting procedures.

● Appear slow, sluggish or too formal.

● Be addicted to rules and procedures.

● Impose a “can't be done” or defeatist attitude on her.

● Involve her in formal, lengthy or tedious meetings.

Personal Notes
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Possible Blind Spots
Our perceptions of self may be different to the perceptions others have of us. We project who we
are onto the outside world through our “persona” and are not always aware of the effect our less
conscious behaviours have on others. These less conscious behaviours are termed “Blind
Spots”. Highlight the important statements in this section of which you are unaware and test them
for validity by asking for feedback from friends or colleagues.

Angela’s possible Blind Spots:

Trying to be less sensitive would enable Angela to hear the often helpful information that is
contained in constructive criticism. She could learn to protect herself against closed-mindedness
by waiting a few seconds more before speaking, giving others the chance to offer input. She
values fast action and doing many things at once. When under pressure she may get the job
done by cutting corners or neglecting quality.

Angela's reluctance to see one thing through stems in part from a concern that in so doing she
may be missing other, more appealing opportunities. She should allow more distance between
self and colleagues in interactions. She needs to be aware that not everyone likes to be touched.
She can sometimes make mistakes by making decisions before receiving all the information.
Occasionally Angela may miss opportunities through a lack of awareness of the need to
conclude the planning detail. Sometimes she talks and thinks so quickly, and so much, that
others have the impression they have not been required to contribute.

Highly vulnerable to idealising relationships, she tends to overlook facts that contradict what she
wants to believe. Angela has a difficult time saying no or asking for help. Although she can do
certain detailed work she will tend to be less careful and more restless in longer term projects.
Tending to take on too much at one time she can find herself overloaded and unable to keep her
commitments. By applying some objectivity and even scepticism to her analysis, she might
become a better judge of others.

Personal Notes
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Opposite Type
The description in this section is based on Angela's opposite type on the Insights Wheel. Often,
we have most difficulty understanding and interacting with those whose preferences are different
to our own. Recognising these characteristics can help in developing strategies for personal
growth and enhanced interpersonal effectiveness.

Recognising your Opposite Type:

Angela’s opposite Insights type is the Observer, Jung’s “Introverted Thinking” type.

Observers are precise, cautious and disciplined and are painstaking and conscientious in work
that requires attention and accuracy. They are objective thinkers, concerned with the right
answer and will avoid making quick decisions. Angela may see the Observer as hesitating to
acknowledge a mistake or as becoming immersed in researching for data to support an isolated
view.

Observers tend not to trust strangers and will worry about outcomes, their reputation and their
job. They are reticent about expressing their feelings and Angela will often see the Observer as
unresponsive, cool and uncaring. Observers draw conclusions based on factual data. They may
be slow at producing results, as gathering data is the stimulating part of the job for them.

Observers like to make rules based on their own standards and apply those rules to daily life.
Angela may find herself at odds with Observers due to their private nature and lack of
enthusiasm for social events. Introverted analysis may prevent the Observer from expressing
thoughts as readily as Angela would wish.

Personal Notes
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Opposite Type
Communication with Angela's Opposite Type
Written specifically for Angela, this section suggests some strategies she could use for effective
interaction with someone who is her opposite type on the Insights Wheel.

Angela Martin: How you can meet the needs of your Opposite Type:

● Be clear and concise, and concentrate on the task in hand.

● Keep the conversation impersonal.

● Speak slowly and sincerely.

● Ask what she thinks, not how she feels.

● Be consistent.

● Be logical in presenting information.

Angela Martin: When dealing with your opposite type DO NOT:

● Be late for the meeting.

● Force her to take a positive stance on an issue without time for thought.

● Set deadlines you really believe cannot be reached.

● Dwell on trivia.

● Fail to be attentive to her suggestions.

● Fail to respect her need for occasional isolation.

Personal Notes
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Suggestions for Development
Insights Discovery does not offer direct measures of skill, intelligence, education or training.
However, listed below are some suggestions for Angela’s development. Identify the most
important areas which have not yet been addressed. These can then be incorporated into a
personal development plan.

Angela may benefit from:

● A plethora of rules and regulations for her to follow.

● Becoming neater, tidier, more systematic and orderly.

● Realising that some others are not as quick as she is.

● Organising situations so they proceed exactly as she predicts and plans.

● Listening more than she talks.

● Constant reminding of the need to consider alternatives and anticipate consequences.

● Gathering more information than she feels may be necessary at times.

● Trying to really understand and relate to quiet, thoughtful people.

● Paying meticulous attention to detail before leaping to a conclusion.

● Recognising that she tends to manipulate people in “their” best interests.

Personal Notes
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Personal Achievement Chapter
At its best, life is a rewarding journey of personal exploration and growth.

This chapter is designed to focus on several highly important aspects of personal development.
Using the guidance suggested in these pages can lead to exciting changes and can have a
profound impact on success.

The sections will help Angela define her life's purpose, set her goals and organize her time and
life to achieve them. It offers suggestions on how she can tap into her natural creativity, and
unleash further creative potential from deeper aspects of her personality, to overcome any
obstacle.

Finally, it gives powerful suggestions for Angela to understand and enhance her preferred
learning styles.

When applied, the ideas contained in this profile can provide insights and support to life’s journey
of development.
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Living on Purpose
Having a sense of purpose and worthy goals are important to building a strong foundation for a
successful life. Here are some of the things Angela should be aware of in setting goals and
defining her purpose.

Living on Purpose

Angela uses her strong networking skills to solicit the help of others in reaching her destination.
The simple solution may appeal to her. Nonetheless, desire for quick answers may occasionally
result in certain essential detail being omitted from the plan. She is a creative visionary and
sometimes tends to forget the importance of more specific short term objectives as essential
milestones to long term achievement.

She is tireless in pursuing what interests her, but may find it hard to do the more routine tasks.
Occasionally she will work in a determined way for extensive periods, recognising an opportunity
to excel. She is interested in so many different areas that she often experiences great difficulty
working on the less interesting essentials. She is capable of creating a wide variety of goals.
Angela has little difficulty in coming up with ideas for new projects, goals or purposes, whether or
not they are relevant to the role she currently plays.

As she is always drawn by the excitement of new possibilities, it is important that she develops a
more critical judgement of anything fresh before tackling it, otherwise she may waste energy in
spreading herself too thinly. Angela will remain positive about her ability to achieve, although this
may occasionally be viewed by others as somewhat misplaced optimism. She is strongly aware
of a need to make a significant contribution. She does not always see the need to plan
intensively. She should not forget that, once attached, a rudder provides both direction and
stability. Angela places great value on personal development and growth, and on living a life of
meaning and purpose.

Personal Notes
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Time and Life Management
Benjamin Franklin said "Dost thou love life? Then do not squander time, for that is the stuff life is
made of". This section contains some strategies that Angela can use to become more effective in
the area of time and life management. Choose the most significant ones and apply them every
day for high levels of effectiveness.

In managing her time, Angela, Suggested Action For Development

Finds that new opportunities get in the way
of her schedule.

→ Prioritise regularly.

Will gravitate towards the most exciting or
newest challenge first.

→ Apply energy to the most important instead.

Doesn't always follow-up once the challenge
has gone.

→ View follow-up as a new challenge.

Tends to prefer to avoid confrontation. → Consider the deed and not the person.

Can change direction quickly to go with the
flow.

→ Make sure it is the appropriate direction to
avoid being taken way off track.

Likes to work at a fast pace to stretch the
deliverables.

→ Make sure that the "doing" is relevant to
quality outcomes.

Personal Notes
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Personal Creativity
Creativity has been defined as seeing the same thing as someone else but thinking something
different. Different people have different creative strengths. This section identifies some of
Angela's creative characteristics and how she can build on them.

In her creativity, Angela, Suggested Action For Development

Is always a good source of ideas. → Be prepared to substantiate any claims.

Provides a constant stream of ideas. → Write them down or they may get lost.

Uses her strong networking abilities to
promote ideas.

→ Remember that not everyone will share her
excitement.

Has ideas that are sometimes seen as
rather "off-the-wall".

→ Use this talent, but sharing perhaps with
less frequency.

Sees a wide range of possibilities in every
situation.

→ Work on depth as well as breadth to ensure
acceptance from others.

Uses lateral thinking as her mind set. → Be aware that others may not always follow
her reasoning.

Personal Notes
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Lifelong Learning
Continual learning is a key part of personal development and growth. This section identifies
several ideas Angela can use to learn more effectively. Use these statements to map out a
learning strategy and to create the environment for optimum personal growth.

Angela's preferred learning style is supported when she:

● Is able to choose from a variety of learning opportunities.

● Has information presented in a variety of lively formats.

● Can adopt a team approach to any learning experience.

● Is exposed to positive, enthusiastic feedback.

● Has opportunities to engage in trial and error.

● Can work well in people-oriented situations.

Angela can stretch in learning by:

● Allowing time for preparation, structure and review.

● Disciplining herself to slow down and adopt a more considered approach.

● Dotting all of the 'i's and crossing the 't's before continuing.

● Trusting an established process and not trying to change it for change's sake.

● Paying closer attention to detail.

● Setting aside time to study the problem in depth.

Personal Notes
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Learning Styles
17 July 2015

Focused Thinking

Practical Action

Intuitive Experimentation

Interactive Participation

Flexible Involvement

Considered Reflection

Systematic Processing

Detached Analysis

Focused Thinking

Practical Action

Intuitive Experimentation

Interactive Participation

Flexible Involvement

Considered Reflection

Systematic Processing

Detached Analysis

Less Comfortable Comfortable Preferred
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The Insights Discovery® 72 Type Wheel

Conscious Wheel Position
26: Motivating Inspirer (Classic)

Less Conscious Wheel Position
26: Motivating Inspirer (Classic)
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The Insights Discovery® Colour Dynamics

Persona (Conscious) Preference Flow Persona (Less Conscious)
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