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FirstStep Accountability Model 

Accountability can be a very effective tool for increasing individual, team, and 

organizational effectiveness, if applied properly. The key is to turn 

accountability into a forward-looking process for increasing ownership, 

commitment, answerability, and improvement.  
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FirstStep Accountability Model 

 

Results will always be a part of accountability. But, people will take actions 

to avoid accountability when the focus is solely on results. This is especially 

true if the consequences of failing are severe, such as anger, chastisement, 

belittling, demotions, or terminations. People do not want to endure this kind 

of treatment and will take less than desirable actions to avoid them. These 

include excuse-making, blaming others, or even fraudulent behaviors. When 

results are the only thing that matters and the consequences of failure are 

harsh, people are less likely to take risks, be creative, and try new things. 

Accountability has to include being answerable for more than just results. 

All projects begin with planning. In order to increase the likelihood of a 

successful project, it behooves a manager to understand the planning that 

goes into it. An effective way to do that is to meet with the project manager 

and ask questions about what he or she intends to do and the thinking or 

rationale behind that thinking. Discussing planning before implementation is 

a vital step in ensuring a project will be successful. Having this discussion is 

also a key part of increasing ownership and answerability, the two key 

components of accountability. 

It is absolutely essential that a manager continually meets with a project 

manager during the implementation phases of a project. This allows the 

manager to quickly identify potential problems and prevent minor problems 

from escalating. Again, a manager must ask questions to understand the 

rationale behind the actions a project manager takes. Knowing what the 

project manager is thinking allows the manager to provide guidance and pave 

the way by interacting at higher levels in the organization. Obviously, 

discussions around actions increases the likelihood of success, ownership, 

and answerability. 

The secret to increasing accountability is to make it a forward-looking activity 

that focuses on learning, not just results. This is accomplished by asking 

project managers what was learned during planning, implementation, and the 

results attained. The issue then becomes how will these lessons be applied in 

the future. By focusing on future improvement, the negative stigma associated 

with accountability is eliminated. People will be more willing to take on 

projects, take risks, and stretch themselves because they are being helped by 

accountability coaches. 


